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Abstract  
A government program to accelerate the establishment of the Merah 

Putih Cooperative presents a strategic opportunity for the economic 

development of Forest Farmer Groups or Kelompok Tani Hutan (KTH). 

Despite their potential, KTHs often face institutional and market access 

constraints. This study aims to formulate a development strategy for a 

cooperative within KTH through a quantitative Strengths, Weaknesses, 

Opportunities, and Threats (SWOT) analysis. This study involved 45 

respondents from the Panderman Forest Farmer Group, selected through 

total sampling (census). Data collected via Likert scale questionnaires 

were analyzed using Internal Factor Evaluation (IFE), External Factor 

Evaluation (EFE), and Internal-External (IE) matrices to map the 

strategic position. The results indicate a very strong internal position 

(IFE score of 3.54) and a highly supportive external environment (EFE 

score of 3.49). This places the KTH in the 'Grow and Build' quadrant of 

the IE matrix, signalling the appropriateness of an aggressive growth 

strategy. The implementation of the Merah Putih Cooperative is highly 

feasible with significant potential for success. Therefore, it is suggested 

that KTH promptly adopt aggressive growth strategies, such as market 

penetration and vertical integration, to optimise its existing potential and 

become a driver of the local economy. 

 

INTRODUCTION 

The role of Forest Farmer Groups or Kelompok Tani Hutan (KTH) in sustainable 

resource management and local economic development is increasingly recognized as critical. 

The case of the Panderman KTH exemplifies how these groups can serve as a catalyst for 

economic vitality within communities rich in natural resources. This capacity, however, often 

remains underutilized due to structural weaknesses in the economic institutions that support 

them, resulting in challenges related to capital accumulation, product processing, and market 

accessibility (Firdaus & Nursakinah, 2023; Purnomo et al., 2022). 
Strengthening social capital and enhancing collective action are recognized as 

fundamental strategies to overcome these challenges. Lee et al., (2017) assert that fostering 

social capital is essential in Indonesian community forest management, highlighting the role of 

internal and external factors in building effective cooperatives. In this context, the formation 
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of collective business entities like cooperatives is proposed as a means to boost market access, 

negotiate better prices, and subsequently increase incomes for members (Kubitza et al., 2018; 

Kurniawati & Mulyono, 2023). These collective structures not only enhance community ties 

but also enable groups to wield greater bargaining power in commercial exchanges. 

Furthermore, cooperative ventures are pivotal in facilitating the sharing of resources and 

knowledge, which can instigate a positive feedback loop for economic resilience (Kubitza et 

al., 2018). 
Yet, these internal efforts must contend with a myriad of external challenges. Market 

participation is often hindered by logistical constraints, such as inadequate transport 

infrastructure and high transaction costs, leaving farmers vulnerable to exploitation by 

dominant trading entities (Limbong et al., 2023; Tridakusumah et al., 2021b). Tarlani & 

Sirajuddin, (2020) elucidate this power imbalance, noting how smallholder farmers face 

significant hurdles in negotiating fair trade terms. Despite the potential for Information and 

Communication Technologies (ICT) to improve transparency and market linkages, the 

integration of such tools remains inconsistent across regions (Yuliati & Utami, 2024). 

Suparyana et al., (2022) highlight that the lack of formal land title security disincentivizes 

farmers from engaging in sustainable practices, reflecting an urgent need for comprehensive 

policy frameworks that address both land tenure security and market access (Kurniawati & 

Mulyono, 2023). 
The "Merah Putih Cooperative Program," aligned with Presidential Instruction Number 

9 of 2025, aims to revitalize cooperative structures across Indonesia. This initiative presents a 

critical opportunity for amplifying the collective strength of KTHs like Panderman. However, 

a significant gap exists between this high-level policy mandate and the grassroots reality. 

Historical analyses indicate that past empowerment initiatives often faltered due to a "one-size-

fits-all" approach that neglected local strategic nuances and lacked rigorous pre-assessment 

(Khonitan & Utami, 2018). While the benefits of cooperatives are well-theorized, there is a 

scarcity of empirical research that quantitatively measures the specific readiness of KTHs to 

transform into professional entities under this new regulatory framework. 
Furthermore, existing studies on KTH development predominantly rely on qualitative 

descriptions, which often fail to provide precise, prioritized strategic steps. Without a 

measurable assessment of internal capabilities and external market fluctuations, the 

implementation of the Merah Putih Cooperative in Panderman risks repeating the failures of 

previous underdeveloped economic institutions. Therefore, there is an urgent need to bridge 

this gap by applying a rigorous Quantitative SWOT analysis. Unlike traditional descriptive 

approaches, integrating the Internal Factor Evaluation (IFE) and External Factor Evaluation 

(EFE) frameworks offers a systematic, numerical basis for strategy formulation. 
This study fills this void by mapping the precise strategic position of the Panderman 

KTH. By coupling the macro-policy context of 2025 with micro-level quantitative data, this 

research moves beyond general advocacy for cooperatives to provide a concrete, data-driven 

roadmap. This approach ensures that the "Merah Putih" initiative is not just adopted 

administratively, but is grounded in a robust understanding of local socio-economic strengths 

and market realities (Benos et al., 2015; Maloka et al., 2014). 
Effective strategy formulation must incorporate environmental variables. Othman et al. 

highlight the impacts of urbanization on land use and economic dynamics, indicating that 

external factors are critical in understanding the operational environment of cooperatives 

(Othman et al., 2021). For the Merah Putih Cooperative, understanding local socio-economic 

conditions through EFE will help identify opportunities and mitigate risks from competitive 
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threats or regulatory changes, aligning with research that underscores community stakeholder 

engagement in local economic development (Vorodam et al., 2022). 
Building on this framework, incorporating community engagement strategies, as 

discussed by Meigs et al., emphasizes centering local knowledge and involvement in 

transformative initiatives (Meigs et al., 2024). This approach aligns with Zhao et al.'s advocacy 

for leveraging social media within cooperative networks to enhance collaboration and 

information dissemination (Zhao et al., 2017). Consequently, the cooperative could foster a 

collective approach to economic transformation, promoting broader community engagement 

that supports local economic growth. 
It is also important to recognize that cooperatives operate within a dynamic landscape 

that necessitates continuous evaluation of internal and external factors. Wu et al. discuss the 

interplay between trade, policy adaptation, and community resilience, which highlights the 

multifaceted nature of economic engagement (Wu et al., 2016). By integrating quantitative 

analyses with a holistic evaluation of these dynamics, the Merah Putih Cooperative can align 

its strategic objectives with sustainable development that resonates with both its mission and 

the local community's needs. 
In conclusion, the strategic formulation embraced by the Merah Putih Cooperative, 

through structured quantitative SWOT analysis powered by IFE and EFE frameworks, will 

facilitate internal assessment and strategic clarity, positioning the cooperative as a pivotal 

player in local economic transformation efforts, driven by community engagement and 

stakeholder inclusivity. 

RESEARCH METHODOLOGY 

Time and Location 
This study was conducted with the KTH, located on the slopes of Mount Panderman in Batu 

City, East Java. This site was selected purposively because the KTH is a primary target for the 

Merah Putih Cooperative Program and was considered highly representative for this study's 

needs analysis. The research took place from June to August 2025. Preparation and instrument 

development occurred in June, followed by primary data collection (questionnaires and 

interviews) in July. Data analysis and writing were completed in August 2025. 

Population and Sample 
The study population consisted of all 45 active members of the KTH. A total sampling method 

(census) was used, meaning all 45 members were included as respondents. This approach was 

chosen due to the small population size, allowing for a comprehensive examination of the needs 

of all members(Alleva et al., 2025; Zhao & Grafström, 2020). Using a census ensures that the 

findings accurately represent the entire group and minimizes the sampling bias common in 

small populations (Chadyšas & Krapavickaitė, 2016). The application of total sampling also 

significantly mitigates the potential for bias that can arise from other sampling techniques in 

small, heterogeneous populations, where certain elements might otherwise be overlooked. This 

is essential for ensuring the relevance of the analysis to the research objectives. Furthermore, 

this methodological choice aligns with the principles of sound research requiring precise and 

conclusive results, particularly for the development of evidence-based policy (Patrick & 

Osadebe, 2017).  

Data Collection and Analysis 
This study utilized a Concurrent Embedded Mixed-Methods design, placing primary emphasis 

on quantitative analysis (QUAN) supported by qualitative secondary data (qual). Primary data 

formed the core of the research, gathered from all 45 members of the KTH through a structured, 

closed-ended questionnaire. This instrument employed a Likert scale to systematically convert 
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members' perceptions into numerical data, serving as the foundation for the quantitative 

strategic analysis (Burhaniah & Krismayani, 2023).  

Simultaneously, this quantitative dataset was enriched by a qualitative review of secondary 

data, including internal documents and organizational reports. This embedding of qualitative 

data provided crucial context regarding the KTH's operational history and socio-cultural 

environment, ensuring the statistical findings were grounded in reality (Rifa’i, 2023). 

The analytical framework followed a rigorous quantitative strategic planning process. First, 

key internal and external factors identified from the preliminary assessment were evaluated 

using Internal Factor Evaluation (IFE) and External Factor Evaluation (EFE) matrices. These 

matrices assigned numerical weights and ratings to calculate the organization's strategic 

standing (Ainurofiq, 2021). The resulting scores were mapped onto an Internal-External (IE) 

Matrix to visualize the strategic position—whether to pursue growth, stability, or retrenchment 

(Helms & Nixon, 2010). Finally, the Quantitative Strategic Planning Matrix (QSPM) was 

employed to objectively rank specific strategic alternatives, calculating the relative 

attractiveness of each option based on the integrated data (GÜREL, 2017). 

RESULTS AND DISCUSSION 

To understand the socio-demographic conditions and business profiles of the members of the 

Panderman Forest Farmer Group (KTH), an analysis was conducted on the 45 respondents who 

participated in this study. The respondents' characteristics, which include demographic aspects, 

business scale, land ownership, and market access, are presented in detail in Table 1. This data 

serves as the fundamental basis for identifying the needs, challenges, and potential of the KTH 

Panderman members. 

Table 1. Characteristics of Panderman Forest Farmer Group Members 

No. Characteristic Category Number (people) Percentage (%) 

1. Gender Male 37 82.2% 
  Female 8 17.8% 

2. Formal Education Elementary School 15 30.0% 
  Junior High School 13 26.0% 
  Senior High School 18 36.0% 
  Higher Education (Bachelor's) 4 8.0% 

3. Farmer's Age 15-64 years (Productive Age) 42 93.3% 
  >65 years (Non-Productive Age) 3 6.7% 

4. Business Scale Small Scale 35 77.8% 
  Medium Scale 10 22.2% 
  Large Scale 0 0.0% 

5. Land Ownership Status Private Ownership 30 66.7% 
  Borrowed/Communal Land 15 33.3% 

6. Land Size Small (<0.5 ha) 25 55.6% 
  Medium (0.5-1 ha) 16 35.5% 
  Large (>1 ha) 4 8.9% 

7. Forest Farming Experience <15 years 11 24.4% 
  16-29 years 24 53.3% 
  ≥30 years 10 22.2% 

8. Cultivation Pattern Intensive 5 11.1% 
  Semi-Intensive 32 71.1% 
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  Extensive 8 17.8% 

9. Market Access Direct to Consumer 4 8.9% 
  Through Middlemen 41 91.1% 

10. Business Orientation Side Income 9 20.0% 
  Supplementary Income 15 33.3% 

  Main Source of Income 21 46.7% 

11. Source of Capital Personal Capital 40 88.9% 

  External Capital (Loan, etc.) 5 11.1% 

Gender Although the male dominance within the Panderman Forest Farmer Group (KTH) 

(82.2%) is a common phenomenon often associated with the physical demands of agriculture, 

the presence of female members (17.8%) indicates significant potential for empowerment 

programs in economic activities such as post-harvest processing and administration (Basnet, 

2023; Habtewold, 2021). Increasing women's participation in decision-making processes has 

been proven to enhance their economic autonomy and social status (Diiro et al., 2018; Hordofa 

& Badore, 2023; Kandi et al., 2025) , while also contributing tangible improvements to 

agricultural productivity and food security (Malapit & Quisumbing, 2015; URHIBO & Orhero, 

2023). To effectively facilitate this involvement, strategic interventions are required, including 

training programs, access to credit (Hordofa & Badore, 2023; Mursyidin et al., 2023) and the 

formation of women's cooperatives as a platform to access markets and develop skills. The 

success of such programs heavily relies on policies that integrate a gender perspective and 

involve all stakeholders to create an inclusive environment supportive of sustainable economic 

growth(Cherotich & Njoroge, 2022; Crookston et al., 2021; Ewerling et al., 2017; Makinde, 

2021; Soemitra et al., 2022). Therefore, strategically empowering the potential of women in 

the KTH is not merely a matter of gender equity but an essential step toward strengthening the 

overall welfare of the community (Kasturi, 2019; Malapit & Quisumbing, 2015; Melesse, 2021; 

URHIBO & Orhero, 2023). 

 

Education The educational level of KTH Panderman members, dominated by elementary 

(40.0%) and junior high school (35.6%) graduates, presents a significant challenge for capacity 

development. The low number of members with higher education only 15.5% having graduated 

from high school and 2.2% from university indicates the need for more contextual and practical 

mentoring and training programs (Onyemauwa, 2012; Sukmayanto et al., 2022). This 

prevalence of limited formal education among farmers can contribute to restricted access to 

new technologies, and overly theoretical training materials may be ineffective in this context 

(Muddassir et al., 2024). Accordingly, learning approaches that prioritize visual methods and 

hands-on practice can enhance members' understanding and skills, enabling them to be better 

prepared for field challenges (Berge et al., 2021; Muddassir et al., 2024) It is therefore crucial 

to design training programs that not only consider formal educational backgrounds but also 

build practical skills directly applicable to daily farming activities (Sukmayanto et al., 2022). 

 

Age A vast majority of KTH Panderman members (93.3%) are within the productive age range 

of 15-64 years. This demographic is a valuable asset for the KTH and the prospective 

cooperative, indicating a strong human resource base ready to contribute to business 

development(Everest, 2021). The presence of members in their productive years promises 

sustainability and regeneration for the group in the medium to long term (Golovina et al., 2021). 

Research shows that youth and adults within such groups can significantly contribute to 

productivity improvements and the adoption of new agricultural technologies, which in turn 
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enhances member welfare(Teng et al., 2022). Thus, the cooperative must leverage this potential 

by designing programs that engage and empower members to develop skills and knowledge 

relevant to business success (Li et al., 2022). 

 

Business Scale The majority of KTH Panderman members (77.8%) operate on a small scale, 

reflecting farming practices that are more subsistence-based or semi-commercial rather than 

fully profit-oriented. This condition underscores the need for establishing a cooperative as a 

strategic solution to consolidate harvests, thereby increasing the collective business scale and 

effectively enhancing bargaining power in the market (Ma & Abdulai, 2018; Zhang & Wu, 

2023). Research indicates that through cooperatives, farmers can access better resources, 

including production and marketing services that significantly reduce costs and increase 

income, allowing them to compete more effectively(Liu & Wu, 2021; Zhang & Wu, 2023). 

Through this consolidation, the KTH can maximize its profits and provide the necessary 

impetus for the economic growth of its members (Deng et al., 2021; Giagnocavo et al., 2018).  

 

Land Ownership Status Two-thirds (66.7%) of KTH Panderman members manage privately 

owned land, while the remaining third (33.3%) cultivate on borrowed or communal land. The 

predominance of private land ownership provides a sense of security and an incentive for 

members to make long-term investments in their farms, both in terms of productivity and 

infrastructure improvements. Studies show that land tenure security positively influences 

farmers' decisions to invest and adopt new technologies (Nakayama et al., 2024) However, the 

presence of farmers on non-private land requires special attention from the cooperative to 

ensure they receive equitable rights, security, and support, creating equal access to resources 

and opportunities for improved welfare (Prabawani et al., 2024). By including these farmers, 

the cooperative can strengthen its base and expand its support network, ultimately enhancing 

the group's collective economic potential (Ma et al., 2023). 

 

Land Size The majority of KTH Panderman members operate on small plots, with 55.6% 

managing less than 0.5 hectares. This limited land size constrains individual production volume, 

increasing the risk of agricultural insufficiency for members (Nakayama et al., 2024). This 

situation further emphasizes the importance of a cooperative to act as an aggregator, where 

harvests from these small plots can be collected and managed collectively. By consolidating 

produce, the cooperative can create a significant sales volume, enabling members to compete 

in broader markets and achieve better returns(Ade Intan Christian & Subejo, 2018). Research 

demonstrates that through cooperative collaboration, smallholder farmers not only gain better 

market access but also have the opportunity to obtain additional services that can improve their 

productivity and efficiency (Slameto et al., 2015).Thus, the cooperative model is crucial for 

improving the welfare of smallholder farmers in the context of sustainable agriculture. 

 

Market Access Nearly all KTH Panderman members (91.1%) sell their produce through 

middlemen or intermediaries, creating high dependency and weakening their bargaining power. 

Consequently, they often receive unfair prices for their agricultural products, which is the most 

critical issue the cooperative must address (Ma et al., 2023). By shortening the supply chain 

and seeking direct market access, the cooperative has significant potential to increase member 

incomes (Tridakusumah et al., 2021a). Participation in a cooperative structure can strengthen 

farmers' bargaining position by enabling them to sell directly to the market, thereby securing 

better prices and higher profits (Purnawan et al., 2022) Furthermore, the cooperative can serve 

as a provider of transparent market information and offer necessary training for members to 
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understand market dynamics and consumer needs, ultimately enhancing the sustainability of 

their farming enterprises (Suparyana et al., 2022). 

 

Source of Capital A large majority of KTH Panderman members (88.9%) rely on personal 

capital to finance their operations, indicating limited access to external capital, such as formal 

loans, which is a major impediment to their business development. As a legal entity, a 

cooperative can potentially bridge this gap by facilitating members' access to formal financing 

institutions like banks, Revolving Fund Management Institutions (LPDB), or other government 

credit programs (Pambudi, 2020). Studies show that improved access to formal financing can 

enhance the sustainability of micro, small, and medium enterprises (MSMEs) and support local 

economic growth (Tavares et al., 2024). Therefore, strengthening the cooperative's role in 

providing members access to these capital sources will not only help increase business 

productivity but also enhance their bargaining power in the broader market (Ade Intan 

Christian & Subejo, 2018). 

 

Table 2. Key Internal Factors 

Key Internal Factors Weight Rating 
Weighted 

Score 

Strengths    

S1: Group Solidarity & Cohesion 0.08 4 0.32 

S2: Business Management Experience 0.06 4 0.24 

S3: Availability of Internal Cadres 0.07 4 0.28 

S4: Availability of Initial Assets 0.05 4 0.20 

S5: Product Superiority 0.07 4 0.28 

S6: Administrative Skills 0.04 3 0.12 

S7: Initial Marketing Network 0.05 4 0.20 

S8: Local Knowledge & Product Uniqueness 0.06 4 0.24 

S9: Technology Adoption 0.04 4 0.16 

S10: Partnership Experience 0.03 4 0.12 

Weaknesses    

W1: Difficulty in Accessing Capital 0.08 3 0.24 

W2: Need for Management Training 0.07 3 0.21 

W3: Availability of Facilities & Infrastructure 0.06 3 0.18 

W4: Bookkeeping Difficulties 0.05 3 0.15 

W5: Potential for Internal Conflict 0.04 3 0.12 

W6: Bargaining Power in Marketing 0.05 3 0.15 

W7: Dependence on Middlemen 0.03 4 0.12 

W8: Access to Info on Government Programs 0.03 3 0.09 

W9: Regeneration Difficulties 0.02 3 0.06 

W10: Barriers to Technology Use 0.02 3 0.06 

TOTAL 1.00  3.54 
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Table 3. Key External Factors 

Key External Factors Weight Rating Weighted Score 

Opportunities    

O1: Benefit of Assistance from 

Ministries/Institutions 
0.07 4 0.28 

O2: Optimism in Obtaining Initial Capital 0.09 4 0.36 

O3: Potential for Partnership with SOEs 0.08 4 0.32 

O4: Product Potential for Food Programs 0.06 4 0.24 

O5: Benefit of Digital Training 0.06 4 0.24 

O6: Confidence in Local Government Support 0.05 4 0.20 

O7: Benefit of Ease of Permitting 0.04 4 0.16 

O8: Potential for Village Fund Support 0.05 4 0.20 

O9: Potential for Health Business Unit 0.03 3 0.09 

O10: Potential for Membership Expansion 0.02 4 0.08 

Threats    

T1: Risk of Bureaucracy & Coordination 0.07 3 0.21 

T2: Risk of Negative Reaction from 

Competitors 
0.06 4 0.24 

T3: Risk of Dependence on Aid 0.05 3 0.15 

T4: Risk of Policy Changes 0.04 3 0.12 

T5: Concerns Regarding Supervision 0.04 3 0.12 

T6: Risk of Business Model Mismatch 0.03 3 0.09 

T7: Risk of Social Conflict 0.03 4 0.12 

T8: Risk of Loan Default 0.05 3 0.15 

T9: Risk of Market Uncertainty 0.02 3 0.06 

T10: Risk of Ineffective Mentoring 0.02 3 0.06 

TOTAL 1.00  3.49 

Based on the total IFE and EFE scores calculated in the previous stage, the strategic position 

of the Forest Farmer Group (KTH) can be mapped onto the Internal-External (IE) Matrix. 

Calculation Results that total IFE Score (Internal): 3.54 → Falls within the Strong category 

(3.0 - 4.0). and The total EFE Score (External): 3.49 → Falls within the High category (3.0 - 

4.0). 

Table 4. IFE and EFE Matrix Analysis 

 Total IFE Score (Internal)   

Total EFE Score 

(External) 
Strong (3.0 - 4.0) 

Average (2.0 - 

2.99) 
Weak (1.0 - 1.99) 

High (3.0 - 4.0) 
I. Grow and Build (X) Merah 

Putih Cooperative 
II. Grow and Build 

III. Hold and 

Maintain 

Medium (2.0 - 2.99) IV. Grow and Build 
V. Hold and 

Maintain 

VI. Harvest and 

Divest 

Low (1.0 - 1.99) VII. Hold and Maintain 
VIII. Harvest or 

Divest 

IX. Harvest or 

Divest 
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INTERNAL 

Formulation of Strategic Alternatives 
Based on the strategic position analysis, which places the group in Quadrant I (Grow and Build), 

the formulated strategies are aggressive in nature. This approach focuses on maximally 

leveraging internal strengths to capitalize on existing external opportunities. The detailed 

strategic formulation is organized into three main pillars: 

1. Institutional and Capital Acceleration Pillar (S-O & W-O Strategies) This pillar focuses on 

establishing a robust cooperative and utilizing external support to overcome internal 

weaknesses, particularly in capacity and capitalization. 

a) Acceleration of Cooperative Formation & Capital Access: The primary strategy is to 

promptly establish a legal cooperative entity to formally leverage the group's solidarity 

(S1) and members' experience (S2). With legal status, the cooperative can aggressively 

access external funding sources, such as initial capital support from Presidential 

Instruction No. 9/2025 (O1) and government microcredits (KUR) (O2). This directly 

addresses the weakness of limited access to capital (W1). 

b) Management Capacity Building Program: To overcome the lack of management 

knowledge (W2), the cooperative will actively participate in government-facilitated 

mentoring and digital training programs (O4). This training will focus on professional 

financial management, marketing, and cooperative governance. 

c) Business Modernization and Strengthening Bargaining Power: The cooperative will 

utilize available funding schemes (O2) to address the limitation of post-harvest facilities 

(W3). This modernization also aims to improve bargaining power (W4) by enhancing 

product quality and value addition. 

 

Table 5. Mapping on IE Matrix 

EKSTERNAL 

STRENGTHS  

Positive Internal Factors 

WEAKNESSES (W) 

Negative Internal Factors 

 

1. High group solidarity & 

cohesion. 

2. Basic experience in business 

management. 

3. Availability of potential 

internal cadres/human resources. 

4. Possesses unique and superior 

forest products. 

5. Strong local knowledge 

1. Limited access to formal 

capital. 

2. Lack of professional 

management & financial 

knowledge. 

3. Limited post-harvest 

facilities & infrastructure. 

4. Weak bargaining position 

with middlemen/the market. 

OPPORTUNITIES (O) 

Positive External Factors 

S-O STRATEGIES 

(Using Strengths to Leverage 

Opportunities) 

W-O STRATEGIES 

(Overcoming Weaknesses by 

Leveraging Opportunities) 

1. Presence of Presidential 

Instruction No. 9/2025. 

2. Support for initial 

capital, special 

government microcredits 

(KUR). 

3. Potential for strategic 

partnerships with SOEs. 

1. Accelerate Cooperative 

Formation & Capital Access: 
Leverage group solidarity (S1) 

and experience (S2) to 

immediately establish a legal 

entity to access initial capital 

support and special microcredits 

(KUR) (O2, O5). 

.1. Capacity Building 

Program: Enhance 

management and financial 

knowledge (W2) through 

government-facilitated 

mentoring and training 

programs (O4). 
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4. Availability of 
mentoring and digital 

training programs. 

5. Ease of permitting and 

support from local 

government 

2. Become a Strategic Supplier: 
Optimize product advantages 

(S4) and local knowledge (S5) to 

establish partnerships with SOEs 

as a supplier for national food 

programs (O3). 

2. Business Modernization: 
Overcome limited access to 

capital (W1) and facilities (W3) 

by utilizing funding schemes 

provided by the Presidential 

Instruction (O2) to strengthen 

bargaining power (W4).  

 

THREATS (T) 

Negative External Factors  

S-T STRATEGIES 

(Using Strengths to Mitigate 

Threats) 

W-T STRATEGIES 

(Minimizing Weaknesses and 

Avoiding Threats) 

1. Potential for complex 

bureaucracy. 

2. Negative reactions from 

competitors/middlemen. 

3. Risk of dependency on 

government aid. 

4. Potential for policy 

instability. 

5. Risk of default due to 

market/harvest uncertainty. 

 

1. Build Self-Reliance & 

Brand: Strengthen group 

cohesion (S1) and build a brand 

from product advantages (S4) to 

create market loyalty and counter 

negative reactions from 

middlemen (T2). 

2. Professional Governance: 

Utilize internal cadres (S3) to 

build a self-reliant system to 

reduce the risk of dependency 

(T3) and prepare for policy 

changes (T4). 

1. Financial Risk 

Management: Implement strict 

and transparent financial 

management (addressing W2) 

to minimize the risk of loan 

default (T5). 

2. Business Diversification: 

Gradually build business 

diversification to reduce 

dependency on a single market 

in anticipation of reactions from 

middlemen (T2) and market 

uncertainty (T5) 

 

1. Business and Marketing Development Pillar (S-O & S-T Strategies) This pillar aims to 

strengthen the cooperative's market position by leveraging product advantages and building 

business self-reliance. 

a) Becoming a Strategic Supplier for SOEs: Leveraging its product advantages (S4) and 

local knowledge (S5), the cooperative will position itself as a strategic supplier. The 

objective is to establish direct partnerships with State-Owned Enterprises (SOEs) or 

national food programs (O3), thereby securing a stable market and bypassing middlemen. 

b) Building Self-Reliance & Branding: To counter negative reactions from 

competitors/middlemen (T2), the cooperative will leverage member cohesion (S1) to 

build its own product brand. Creating a strong brand will enhance market loyalty and 

improve the image of KTH Panderman's products. 

c) Professional Governance for Self-Reliance: By optimizing potential internal cadres (S3), 

the cooperative will build an independent management system. This aims to reduce the 

risk of dependency on government aid (T3) and be better prepared for potential policy 

instability (T4) in the future. 

2. Risk Management and Diversification Pillar (W-T Strategies) This pillar is designed to 

minimize internal weaknesses to build resilience against external threats, particularly those 

related to financial and market risks. 

a) Financial Risk Management: To address management weaknesses (W2) and confront 

the risk of loan default (T5), the cooperative will implement strict, transparent, and 

accountable financial management practices. 

b) Business Diversification: As a long-term strategy, the cooperative will gradually 

establish new 
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Table 6. Analysis Quantitative Strategic Planning Matrix (QSPM) 

Key Factors 

Weight 

Strategy 1 

(Aggressive) 

Strategy 2 

(Internal 

Strengthening) 

Strategy 3 

(Defensive) 

Strategy 4 

(Diversification) 

  AS TAS AS TAS 

Internal Factors 

S1: Group Solidarity 0.15 4 0.60 3 0.45 

S2: Member Experience 0.10 3 0.30 3 0.30 

S3: Internal Cadres 0.05 2 0.10 3 0.15 

S4: Product Advantage 0.10 4 0.40 3 0.30 

S5: Local Knowledge 0.05 3 0.15 2 0.10 

W1: Capital Limitation 0.20 4 0.80 3 0.60 

W2: Lack of Management 0.15 2 0.30 4 0.60 

W3: Post-harvest Facilities 0.10 3 0.30 4 0.40 

W4: Weak Bargaining 

Position 0.10 4 0.40 3 0.30 

Internal Subtotal 1.00  3.35  3.20 

External Factors 

O1: Capital Support 

(Presidential Instruction) 0.15 4 0.60 2 0.30 

O2: Access to Microcredits 

(KUR) 0.15 4 0.60 3 0.45 

O3: Partnership with SOEs 0.20 4 0.80 2 0.40 

O4: Training & Mentoring 0.10 2 0.20 4 0.40 

T1: Competitor Reaction 0.15 2 0.30 3 0.45 

T2: Dependency on Aid 0.10 1 0.10 3 0.30 

T3: Policy Instability 0.05 1 0.05 2 0.10 

T4: Risk of Default 0.10 2 0.20 3 0.30 

External Subtotal 1.00  2.85  2.70 

TOTAL SCORE (TAS)   6.20  5.90 

Based on the Total Attractiveness Score (TAS), the strategic priorities are ranked as follows: 

1. Strategy 1: Acceleration & Strategic Partnership (Score: 6.20) 

This strategy is the highest priority because it directly addresses the most critical weakness 

(W1: Capital Limitation) by capitalizing on the most significant opportunities (O1, O2, O3: 

Access to Funding and Partnerships). It is the most effective approach for leveraging key 

strengths, such as group solidarity (S1) and product advantage (S4), to improve the group's 

bargaining position (W4) and penetrate more stable markets (i.e., partnerships with SOEs). 

2. Strategy 2: Internal Strengthening & Modernization (Score: 5.90) 

This second-ranked priority is critical and nearly as important as the first. This strategy 

focuses on strengthening the cooperative's internal foundation, particularly by addressing 

weaknesses in management (W2) and facilities (W3) by leveraging training opportunities 



200 
 

 

(O4). Although it may not generate revenue as quickly as the first strategy, it builds vital 

long-term capabilities. 

3. Strategy 3: Brand Independence & Governance (Score: 5.00) 

This strategy is defensive yet essential. Its focus is on mitigating the threats of dependency 

(T2) and competitor reactions (T1) by building a strong brand identity. This is a logical 

subsequent step once the cooperative has secured better capital and management. 

4. Strategy 4: Risk Management & Diversification (Score: 4.70) 

This strategy is ranked last not because it is unimportant, but because it is more long-term 

in nature and requires an already solid foundation. Business diversification and rigorous 

financial risk management are most effective when core operations are stable and profitable. 

Strategies 1 and 2 should be implemented in parallel. The cooperative should immediately 

establish a legal entity to access capital and partnerships (Strategy 1), while simultaneously 

participating in training programs to enhance management capacity and plan for facility 

modernization (Strategy 2). Once this foundation is secure, the cooperative can then focus on 

brand development (Strategy 3) and business diversification (Strategy 4) for long-term 

sustainability. 

CONCLUSIONS AND SUGGESTION 

Conclusion 

Positioned strongly in the "Grow and Build" quadrant (IFE 3.54; EFE 3.49), KTH Panderman's 

implementation of the Merah Putih Cooperative is highly feasible. An aggressive growth 

strategy, guided by the QSPM, is recommended. This involves a synergistic dual approach 

simultaneously pursuing external acceleration by forming a legal entity to access capital and 

partnerships, alongside internal strengthening through management training and 

modernization. This parallel strategy is the most effective way for KTH to optimize its potential 

and become a driver of the local economy. 
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